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SO NONG NGHIEP VA PTNT CONG HOA XA HQI CHU NGHIA VIET NAM

TO QP 404 Doc 1ap - Tw do - Hanh phiic
S6: 19 /KH-QD404 Binh Phudée, ngdy Ohang 11 ndm 2021
KE HOACH

Té chite trién khai nhiém vu va phan cong thuc hién ciia T6 404

Thuc hiénQuyét dinh sd 404/QD-SNN-VP ngay 02/11/2021ctia S& Nong
nghiép va PTNT vé viéc thanh 1ap Tb xay dung Dé an phat trién hé thdng bao
quan sau thu hoach thuéc Chuong trinh phat trién néng nghiép toan dién hiéu
qua(sau day goi tat 1a: T6 404). T6 404 xay dung ké hoach va phan cong nhiém
vu nhu sau:

I. Nhiém vu ciia To

- Panh gia thyc trang cac nhiém vu lién quan dén bdo quén sau thu
hoach(gom cdach thu hoach, cach so ché, cach bdo qudn, hiéu qud, viec ton that,
that thodt)trén dia ban tinh Binh Phuéc trong nhitng nim qua, vé s6 luong, cong
xuat, cong nghé... v4i trong tdm lanhimg thuan loi kho khin, nguyén nhan khach
quan, chu quan.

- Xac dinh rd muc tiéu, cac giai phap, cac danh muc dau tu giai doan 2021-
2025, dinh huong dén 2030 tir do xay dung D€ an phat trién h¢ thong bdo quan sau
thu hoach trén dia ban tinh Binh Phudc giai doan 2021-2025, dinh hudng 2030.

1. Khai niém: Bao quan sau thu hoach trong nganh néng nghiép va phat
trién nong thon gdm cac nganh hang sau:

1. Nganh hang trong trot gdm: cdy hang nam (cdy lwong thuc, cdy thic
pham, cdy cong nghiép hang nam cdy thiwc an gia suc, cday khdc); cay lau nam
(cay cong nghiép ldau nam va cdy an qua)

2. Nganh hang chin nudi, thiy san gdm: gia stic; gia cam; thuy san
3. Nganh hang 1am san gdm: gd rimg trong; 14m san ngoai gd.

I11. Céc yéu to lién quan dén bao quan sau thu hoach'

1 Pat dai, quy hoach; co ché chinh sach.

2. Cong nghé thong tin, tuyén truyén.

3. Khoa hgc k¥ thuat, cong ngh¢.

4. Nguon lyc: Lao dong, quan ly, kinh phi.

5. T6 chtc san xuat: nong hd nho 1é, trang trai, T6 hop tac, Hoi quan, hop
tac xa, Doanh nghiép.

! Gém: Thyec trang, dinh hudng phat trién, quy hoach ctia dia phuong (Cac ndi dung cin cu thé co s6 lidu, can cir
phap 1y cua dia phuong)
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IVV.Phan céng nhiém vu thanh vién:

1. T trudng: Chiu trach nhi€ém chung vé hoat dong cua T 404.

2. T6 phé Ong P& Minh Phuong:Thiét ké bang biéu, d& cuong cho tung
nhém, dé cuong chung cta T6; hudng dan céc thanh vién trong xay dung dé an;
Téng hop bao cao Chung ctia dé an; gilp To trudng diéu phdi, trién khai cac
nhiém vu chung cta Tb.

* Nhém nganh hang:

3.Ba Nguyén Thi Thu Huyén: Phu trach cdy hang nam (cdy lwong thuc, cdy
thue pham, cdy cong nghiép hang nam, cdy thirc an gia suc, cdy khdc).

4. Ong V& Ta Truong: phu trach ciy l1au nam (cdy cong nghiép ldu ndam va
cdy an qua).

.o Ong Lam Hitu Luyén: phu trach chian nuéi, thuy san gom: gia stc; gia
cam; thuy san;

6. ~Ong Nong Van Cuong: Phu trach 1am san gom: gb rimg trong; 1am san
ngoai go.

Tung thanh vién bao céo theo ndi dung I va III cta ké hoach nay.

* Nhom chuyén mén.

7. Ba Lé Thi Loan: Phy trach cong tac lién quan dén dat dai, quy hoach; co
ché chinh sach; nguon von; khoa hoc k¥ thuat.

8. Ong Pinh Vian Thuong: Phu trach vé cong tac quan 1y chit luong nong 1am
san, thuy san; cac co sé so che, ché bién, bao quan trén dia ban tinh.

9. Ong Nguyen Hong Quang: Phy trach cong taccong nghé thong tin, tuyén
truyén tuyén truyén; s0 hoa cac bang biéu, phiéu diéu tra, chuan bi bao cao
powerpoint trinh cac cap.

10. Ba Lé Thi Nhung: Phu trach cong tac t6 chirc san xuat: Hoi quan, THT,
HTX, doanh nghiép, nong ho, trang trai; nguén luc lao dong, viéc lam; tham muu
1ap dé cuong, dyu todn, thanh quyét todn kinh phi cta To.

11. Ba Pham Thi Bich Hién: Thu ky, theo ddi, don doc, tong hop béo cdo tién
dd thuc hién ctia T6 cho S0, Iuu trir tat ca cac hd so lién quan dén nhi¢ém vu cua T6.

Ting thanh vién bao céo theo ndi dung I ctia Ké hoach.

Ghi ch(i: dé c6 cac thong tin timg thanh vién tham muu cong van S& gii cac
don vi, s&, ban nganh lién quan cung cap so6 liéu va dinh hudéng, giai phap.

* Nhom dia phuong.

12-22. Cac 6ng/ba lanh dao cac Phong Nong nghiép va phat trién nong thon/
Phong Kinh té&: To6 chuc thup hién tot nd1 dung béo’ cao cua dia phuong minh theo
cac muc I, I, IIT; dam bao tién do theo muc V cua ké hoach nay.



V. Tién d thirc hién.

1. Hoan thién bang biéu, dé cuong bao cao, du toan: trude 05/11/2021.
2. Céc thanh vién ndp bao cao so b lan 1: trude ngay 12/11/2021.

3. Thong qua T 1an 01 vao ngay 17/11/2021.

4. Céc thanh vién hoan thién bio cdo chinh thirc cia minh giii T trudc
19/11/2021.

5.Thong qua Ban giam doc S& Nong nghiép va PTNT ngay25/11/2021
6. Chinh sira, cung cip bo sung thong tin tir 25/11- 26/11/2021.
7. B4o céo thong qua 1an 01 cho Ban chil nhiém 335: ngay 06/12/2021.

8. Chinh stra, cung cap bo sung thong tin hoan thién sau 02 ngdy thong
quan lan 01 BCN 335.

9. Béo cdo thong qua lan 02 cho Ban cha nhiém 335: ngay 15/12/2021,
10. Béo cao thong qua Ban Thuong vu Tinh Gy ngay 24/12/2021.

11. Hoan thién trinh UBND tinh ky ban hanh tru6c ngay 30/12/2021 (néu
khong phai thong qua Ban thuong vu Tinh uy lan nita).

Trén day la Ké ‘hoach va phan cong nhiém vuT6404,D0 yéu cau ciia Tinh
Uy va UBND tinh rit gap, trong khi cudi ndm nhiéu viéc, vi vay dé nghi cac don
Vi ¢cO dong chi tham gia T tao diéu kién thuén loi cho céc dong chi hoan thanh
nhiém vu cta To va cac thanhvién quyét tim cao, khan truong thue hién xuét sic
cac nhiém vu dugc phan cong./.

Noinhgn: TO TRUONG
- Ban Giam doc So;

- CCCNTY, CCKL, TTDVNN;

- UBND cép huyén;

- Phong NN/PKT cap huyén.

- LBVP S¢, cac BP: BVTV, KHTC, PTNT,
QLCL, HC;

- Céc thanh vién T6 QD404;

- Luu: VT, PTNT.

i—Ioz‘mg Manh Thuong
. PHO GIAM D()‘C
SO NONG NGHIEP VA PTNT
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